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To:

Alex & Kate Laguta, Fuge

From:

Alexander Zelenshikov, Co-founder Expload
Moscow — Russia

PEROMEHATENIbHOE
MNUCbMO

Komanpa Fuge B nuue AnexkcaHgpa v EkatepuHbl llaryTsol BbINOAHMUAM MOMHBIK LAKA
paboT No cos3naHunio rpadUYeckoin KoHLenuum 1 GMpPMEHHOro CTUASA AN NPoeKTa
urposoi nnatGopmsl Ha BnokuelHe. B xoae paboTsl Bbino nposeneHo ocoboe
BHUMaHUWE M OTHOLIEeHWE K NPOeKTY, KOTOpOoe Npeanonaranc cobon obbenmHeHue
C BHYTPEHHEN KOMaHoW NpoekTa, NOrpyXeHue B PAL CNOXHbIX CTPaTerMyecKux
W rpaduyeckmnx 3afad, a Takxe BbicTpoe pearMpoBaHue Ha 0bpaTHYIO CBA3b.

Xouy OTMETUTb, YTO MO OKOHYaHUIO paboTbl AnekcaHap fan psaa HeobxooUMbIX

M UCYEPTbIBAIOLLIMX KOHCY/IbTaumin 1 paboumnx COBETOB, KOTOPbIE MOMOT/IW Hallel
KOMaHOe Nerko NpoaonK1Th AanbHenilyo paboTy Hag npoekToM. MpeaeHTaums
pesynsTaToB Bbifla NpefocTaBneHa Ha BbICOKOM YPOBHe, Bce (prHanbHbIe Matepuarns
1 paboThl 66K NepeaaHbl B NONHOM 06beMe WM B CPOK, YTO ANA HAaC ABNAeTCs
BbICOKMM NOKa3aTefeM KayecTBa M OTBETCTBEHHOCTW UCMONHUTENA.

PeaynbtaT U npouecc paGOTbl NONHOCTDBIO NPEB30LWIN HallW nepBOHavalbHble

oxunpaHusa. PekomeHpylo komangy Fuge kak npodeccroHansHoro 1 bnaroHanexHoro
WUCNONHUTENS Ha PbIHKE AWMOXKUTAN-YCNyr.

AnekcaHaop
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